
Minutes of Public Meeting  
February 12, 2024 
 
The New Castle Community School Board of Trustees met in the Boardroom at the 
Community Education Center located at 322 Elliott Avenue, New Castle, IN 47362 on 
February 12, 2024 at 6:30 pm. 
 
Board Members Present:  Nan Polk, President, Jennifer Blackford, Vice President, Seth 
Lee, Secretary, Jaci Hadsell, Member and John Griffith, Member 
 
Central Office Administrators Present: Matthew Shoemaker, Superintendent; Adam 
McDaniel, Assistant to the Superintendent; Megan Bell, Chief Financial Officer; Sherri 
Bergum, Curriculum Director; Dr. Greg Crider, Attorney and Gail Edwards, School Support 
Specialist 

Also Present: Approximately 22 in person and virtual attendee community members. 

 
I. Call to Order – by President Nan Polk at 6:30 pm 
    A.  Roll Call – All Members present 
    B.  Public Comments on Agenda Items:  No Comments 
    C.  *Approval of Agenda:  Amendment - One change – III f - Substation – Solar Eclipse 
 Jennifer Blackford made a motion to approve the amended agenda with a second by  
          Jaci Hadsell, motion carried 5-0  
    D.  *Approval of Minutes:  John Griffith moved to approve the minutes as presented with a  
           second by Seth Lee.  With no discussion, motion carried 5-0 
 
II. Communications/Routine Consent Items/Regularly Recurring Reports/Other  

A.  *Routine Consent Items: Approval of Reports: Travel; Monthly Personnel; Bill List; 
Payroll Claims and Donations; and Field Trip Requests.  Jaci Hadsell made a motion 
to approve consent agenda items as presented with a second by Jennifer Blackford, 
motioned carried 5- 0 

B. Submission of Monthly Corporation Extra-Curricular Receipts and Disbursements; and 
Fund Reports:  No action necessary 

 
III. New Business 

A. Trojan Award of Excellence – Coy Adkins  
For your Bravery and Valor, Critical Thinking Skills, Quick Decision Making, and 
Putting others above yourself 

B. Optimist Presentation – Optimist Basketball Presentation 
Cathy Crabtree, Rex Crabtree, Brian Lee and Hayden Ooten 
Presented Dr. Shoemaker with a Thank You Plaque 

C. Retiree Recognition – Could not be here tonight – Wait until March Board Meeting 
D. *Approval of Cardiac Emergency Response Plan – Jaci Hadsell made a motion to 

approve the Cardiac Emergency Response Plan as submitted with a second by 
Jennifer Blackford, motion carried 5-0 

E. Legislative Update – By Nan Polk 
F. *Solar Eclipse - Change April Board Meeting due to Solar Eclipse Day April 8, 2024 – 

Board Meeting will be held on Monday, April 15, 2024 at 6:30 pm. Jennifer Blackford 
made a motion to approve the new date for the Board Meeting with a second by Jaci 
Hadsell, motion carried 5-0 



G. *Approve Purchase of 2024/2025 Student Devices – After some discussion Jennifer 
Blackford made a motion to approve the Purchase of Student Devices for the 
2024/2025 School Year with a second by Jaci Hadsell, motion carried 5-0 

 
IV. Buildings/Grounds/Transportation/Support services 

 Parker Roof – Open for Bids soon 
 NCHS Restroom renovations - Begin this summer 
 Sunnyside Restroom – Underway 
 We can always use more custodians and Bus drivers 
 NCMS & NCHS – Scheduling underway 

 
V. Superintendent’s Report - Updates presented by Superintendent, Dr. Matthew    
     Shoemaker. 

A. The following were part of a slide presentation: 

 Henry Community Health 
 Student Interns 
 Gymnastics 
 Color Guard 
 NCMS – Top 6 
 NCHS – Wrestlers 
 Red Hot Blues 
 Wilbur Wright – Project Warm Up – Fam Jam 
 Eastwood Visits New Castle Career Center 
 Westwood Gives Back 
 NCHS Perfect Attendance – 205 Students 
 Eastwood Wax Museum 
 Jag Classes at BSU 
 Parker Kindergarten Adopt a Cow 
 Counselor Appreciation Week 
 Swimmers at State 

 

VI. Budget – Megan Bell, Chief Financial Officer 

A. *Approve transfer from Education Fund to Operations Fund for January 2024 
There was some discussion. With a motion from Jennifer Blackford to approve the 
Transfer of Education Funds to Operations Fund and a second by Seth Lee, motion 
carried 5-0 

VII. Public Questions and Comments - The meeting is open for comments.  There were no 
comments. 

VIII. Adjournment – With no further business, the meeting was adjourned at 7:35 pm. 

 
President:  ________________________________________ 

 

Vice President:  _____________________________________ 

 

Secretary:  _________________________________________ 


