REGULAR TEACHER CONTRACT

Prescribed puréuant to Ind. Code 20-28-6-3 as the regular and uniform contract

for the employment of teachers pursuarit to ind. Code 20-28-6-4(b)

This regular teacher contract ("Contract") is by and betwean ithe govemmg- body of the NEW CASTLE COMM SCHOOL
CORP (“Corporatron") and MATTHEW S SHOEMAKER (*Teacher”). MATTHEW S SHOEMAKER is a teacher as

defined in Ind. Code 20-18-2-22.
In exchange for the Teacher's services described below, the Corporation and the Teacher agree that:

"1. The Teacher shall teach in the schools of the Corporation for the school term beginning July 01, 2023 and
ending on June 30, 2024 Ind. Code 20-28-6-2(a) (3) (A) '

2. The school term described in paragraph 1 |mmed|ately above for services ‘under this Contract consists of
260.00 days. Ind. Code 20-28-6-2(a) (3}(B).

3. The number of hours per day the Teacher is expected to work under thls Contract is 8.00.
Ind. Code 20-28-6-2(a) (3) (E) .

4. The Corporatlon shall pay the Teacher for services under this Contract the total salary of $1 83,973.00 during
the schooi year. Ind. Code 20-28-6-2(a) (3) (C)

5. The Corporation shall pay this amount in 26 installments ona Buweekly basis
Ind. Code 20-28-6-2(a) (3) (D) Ind. Code 20-28- 6-5(1)

6. This Contract may be cancelied during its term for any of the grounds set forth in Ind. Code 20-28-7.5-1(b) '
pursuant to the procedures set forth in Ind. Code 20-28-7.5-2 and Ind. Code 20-28-7.5-3.

7. This Contract is a public record pursuant to Ind. Code 20-28-6-2(d) and Ind. dee 5-14-3.

Agreed this 13th day of November, 2023.

Teacher: ‘ _ ~ School Corporation by: '
President -
- Aftested:

[~

- Superintendent - _ Secretary

Regular Teachér Contract _Updated January 2022



ADDENDUM TO TEACHER CONTRACT OF MATTHEW SHOEMAKER

SUPERINTENDENT QF SCHOOLS
NEW CASTLE COMMUNITY SCHOOL, CORPORATION

It is hereby agreed by and between the New Castle Community School Corporation
(“Corporation™) acting by aud through its Board of School Trustees (“Board™) and Matthew
Shoemeaker (“Superintendent™) that this Addendum fo the Teacher Contract éf Matthew
Shoemaker as Superintendent of New Castle Community Schoo! Corporation shall be a part of
the original teacher Contract of Matthew Shoemaker as Superintendent of the New Castle
Commmunity School Corporation effective December 9, 2019,

WITNESSETH:

%. Addendum. This Addendum is executed oontémporaneously with the Original
Teacher Contract for Matthew Shoemeker as Superintendent-New Castle Community Schoo)
Corporation and the consideration therefor, in addition to the mutual covepants and agreements
contained berein shl.all be the consideration set forth in the teacher Contract for which this is an

addenduom.

2. - Term. This Contract shall be déemed to commence on December 9, 2019, and

shall continue in effect until June 30, 2022.
3, Automatic Extension (roll-over) of Term. Unless Board notifies Superintendent,
in writing, by August‘l of any year that it does not intend to extend Superintendent’s contract
| effective June 30 of the subsequent year, the term of this Agreement shall be extended for &
period of one year effeciive Tuly 1, provided however, nothing in this Contract shall be
interpreted to extend its term to a date after June 30, 2027 and. this Contract shall terminate on

Jube 30, 2027, uniéss eirlier terihinated ih accordance with the terins of this Contract. If Board




pravides potice as required by this Paragraph, the texm of this Contract shall expire on its then
applicable expirahon date.

4, Salary. Superintendent ghall be paid an annual salary of One Hundred Thirty Five -
Thousand Dellars ($135,000.00) in bi-weekly instaliments, subject to all applicable withholdings
required by law or authorized by the Superintendent. Bffective Tuly 1, 2020, and on the first day
of July of each year thereafter, Superintendent’s annual salary paid pursuant to this sub-
paragraph shall be‘ increased by the equivalent percentage increase, if any, of the Corporation’s
average teacher salary as agreed upon in then applicable Collective Bargaining Agreement,
provided however, that in no event shall Superintendent’s be increased by m amount in excess of
four percent (4%) of Superintendent’s annual salary on the date of the in);rease. The percentage
increase of an average teacher salary will be calculated by the gross dollar amount of base
increase for teachers divided by the number of teachers, then divided by the average teacher
salary, Any adjustrient to Superintendent’s salary pursuant to this paragraph shall be retroactive
to ﬂ;c effective date of the coiresponding adjustment to the teacher sa}ary. The Board retains the
right to adfost the annual salaxy of Superintendent during the term of the Contract. Any salary
adjustment shall not reduce the annual salary below the amount set forth in this Confract. Any
adjustment in sajery made during the term of this Coniract shall be in the form of an addendum
and shall become part of this Contract. The parties agres, however, that by adjusting
Superintendent’s salary, the Board has not entered into a new Contract with Superintendent, nor

will the Expiration Date be deemed to have been extended.

5. Evaluation Performance Board shall evaluate Superintendent’s performance
annually between Sepiember 1 and December 31, If Supexintendent’s performance is rated
| eﬂ"ecti.ve or hxghly effective, Superintendent shall be granted annually a three and one half

percent (3.5%) increase to his base salary. The evaluation performance salary adjustment is
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independent of, and in addition to, any potential salary adjustment described in secﬁon four (4)
of this Addendum. Adjustments to the Superintendent’s annual salary resulting from evalnation
performance will take effect at the time of evaluation and shall b‘e retroactive to July 1 of the
year of the evaluation. Superintendent shall not be eligible for state fanded feacher Appreciation
Grant stipends. | _

6. Termination Prior to Expiration Date. This Contract may be terminated prior to
the then applicable expiration dabe‘ upon. the oceurrence of the following;

(8  with written mutual consent of Board and Superintendent; or,

®) for. any reason permitted under Indiana law provided that all procedural
requirements (if applicable) are satisfied and the Board provides the Superintendent with at least
thirty (30) days written notice that it intends to cancel the Cantract.

If this Contract is ﬁerm{nated by Board as a result of Superintendent’s immorality, neglect
of duty, insubdrdination,-incompetence,-or for the -c.onviction ;;f an offense described in Indiana
Code § 20-28-5-8 (¢), Superintendeﬁt shall not be entitled to receive compensation of any kind -
beyond the date of tenninaﬁon of this Contract. If Board terminates this Conftract for any other
reasdn, it shall pay Superintendent a single lump sum payment in the sum of Superintendent’s
then applicable annual salary, less any withholdings required by law, within sixty (60) days after
Superintendent’s employment with the Corporation is termineted.

7. Licensure and Duties, Superintendent shall meintain, during the term of the
Contract, a valid and appropriate certificate to act as Superintendent of Schools in the State of
Indiana. Superintendent hereby agrees to devots his full time, skill, labor and attention to bis
duties as Superintendent during the term of this Contract. Superintendent shall at all times
- conduct hi:'nselfI~ in &-professional manner and perforny his' duties” as' réguired By 'this Contract

pursuant to the Jaws of Indiana and the policies of the Board, as each may be modified from time




to time. Superintendent shall work two hundred sixty (260) days per year, sabject to iracation,
days, holidays, sick leave and bereavement leave. Supetiﬁtendent. shall have the authority,
subject to the approval of Board, to reotganize and arrange the administrative and supervisory
staff in which Superintendent’s professional judgment best serves the intercsts of the
Corporation. Superintendent shall have the responsibility for‘adm‘inistration of instruction and
business affairs of the Corporation, subject to approval of the Board. Board .shall refer, as
prompily as possible, to Superintendent for study and recommendation, all criticism, complaints,
and suggestions regarding the Corporation. .

8. Health [nsurance. Superintendent slllall be eligible; for, and personally pay for, any
health insurance plan offered by the Corporation. Superintendent shall be responsible for the
entire cost of any premiums, deductibles, or copays as outlined in such group medical and dental
plau(sj. Durj'ng each year of the Superintendent’s employment, the Corporation shall make a
contribution to his Single or Pamily Health Savings Account (HSA) equal to the federal
maximum allowable limit (inchiding any make-up provisions, to which he may be eligible) into
either a single or family Flealth Savings Account (whichever applies during that calendar year),

9. Disability Insurance Sick Davys and Bereavement. Corporation shall provide and
pay all costs, except for one dollar ($1.00) annually, for ioﬁg-t‘enn disability insurance for
Superintendent (which coverage shall amount to sixty-six and two-thirds percent (66 2/3%) of
his annual salary). Superintendent shall be granted by Board up to ninety (90) days of pay from
the date of disability for the implementation of such insurance, but pay shall not exceed the
period of disability and shall not become effective until after Superintendent has used all
available sick days. Tn no event, however, shall disability pay exceed the regular salary for the
pay period invollxlfed. Board shail grantl ‘z;&;,re;avement days to Superintendent as provided by

statute and as set forth in the then applicable Master Coniract botween Board and the New Castle
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Education Association, Superintendent shall be entitled to ten (10) paid illness days annuaily,
Upon retirement from Corporation, up to ninety (90) unused illness days will be reimbursed at
the daily rate at the time of retirensent from Corporation, In the event that Board terminates, or
does not renew this Comtract, or if Superintendent terminates this Coniract or his relationship
with Corporation and does not electl to retire at the time of termination, Superintendent shall not
be compensated for any unused illness days,

10,  Life Insurance. Corporation shall provide and pay all costs, except for one dollar
($1.00) annually, for & group teym life insurance policy in the amount of fifty thousand dollars
(850,000.00) and shall provicie and pay all costs, except for one doltar ($1.00) annually, for an
individual term life insurance policy with a benefit of two hundred fifty thousand dollars
(8250,000.00). Superintendent shell be designated as the owner of the individual term life
policy. Upon termination of-this Confract, Superintendent shall have the option to continue the
mdividual term life policy and shall be responsible for the payment of any premium owed on the
individual term life policy following the date of termination,

11, Vacation Dava. Superintendent shall be entitled to receive a vacation with pay of
thirty (30) working days per year. The dates selected for vacation .are to be mutually agreed
upon between Superintendent and Board. Unused vacation may accumulate to a total not to
¢xceed seventy (70) days. If, at the time of retirement Superintendent has unused vacation days,
he shall be compensated for the unused vacation daysupfo a maximum_of fifty (50) days at his
current daily rate of pay. In the event that Board terminate:;,, or does not renew this Contract, or if
Superintendent termjnates this Contract or his relationship with Corporation and does not elect to

refire at the time of termination, Superintendent shall not be compensated for any unused

vacetion days.




In addition, during July and December of each year, Superintendent may elect fo receive

compensation for any unused vacation days at Superintendent’s then applicable daily rate, bat

not to exceed twenty (20) umsed vacation days per year. S_uperintendcnt may elect to teceive the

related lump sum through a one-time payroll payment or directed futo 2 403(b) or 457(b)

account, Superintendent shall elect to receive compensation for vmused vacation days by

providing written notice to Board setting forth the number of vacation days Superintendent has

accamulated along with the number of days for which Superintendent requests compensation,

with a copy to the Cotporation’s Director of Finance, on or before July 31 or December 31 of

each year

Superintendent shall also be entitled to paid leave on the following holidays:

(8 New Year’s Day, provided thet if Jamuwary 1 falls on o weekend,
Superintendent shall defermine the date the holiday will be exercised;

(b)  Good Friday (if school is not in session);

(¢)  Independence Day, provided that if July 4 falls on a Saturday, the

' procee@ing P:ﬁday shall be the holiday or if July 4 i8 on a Sunday, the following Monday

shall be the holiday;

(d)  Memorial Day;

(é) Labor my;

()  Martin i.uther King Day (if schqu is not in session)

(g)  Thanksgiving Day and the Priday following Thanksgiving Day; .

()

Chrigtmas Eve and Chnstmas Day, provxded horwever that if either dayis

on & weekend SuPenntendent shall elect the day(s) that w111 be deemed the holiday; and,



@) New Year's Bve, provided that if December 31 is g weekend,

Superintendent shall be entitled to holiday time off on another date,

12. Automobile and Cellular Telephone. Corporation shall provide Superintendent

with an automobile for use required in the parformance of his duties during employment and for
and reasonable personal use subject to Board policy. The automobile shall be gslected by Board,

Cotporation shall provide Superintendent with a monthly cellular cell phone stipend of

$50 dollers per month.
13, Professional Associations. Superintendent shall, subject to the approval of the

Board, atiend appropriate professional meetings and activities at the local, state and national
level. The ressonable and necessary expenses of attendance shall ve paid by Board. Board shall

pay the anmual membership fee for Superintendent for IAPSS.

14.  Retirement and Other Bepefits. Superintendent shall be entifled to the appliceble

retirement benefits that are provided in the then current '(i,n effect at the time of retirement)
Mester Contract between *Board and the New Castle Bducation Association. The
Superintendent’s benefits shall inclu&e payment of tﬁe Schoal Corporation and Superintendent’s
portion of any required teacher retivement contributions. Superintendent shall not be eligible for
the VEBA contribution required under the Master Teachers Contract, Corporation shall anﬁuany

contribute & sum equal to-eleven percent (1 1%) of the Superintendent's salary into & 457(b) account and

an annual sum equal to five percent (5%) of the Superintendent’s salary into a 403(b) account,
Additionally, as & match to Superintendents 403(b) contributions, Corporation shall
contribute an amount equivalent to three percent (3%) of the Supsnntendent’s annual salary into

his choice of 403(b) pla.ns offered by the corporatlon ”



