
Minutes of Special Session 

August 23, 2021 

 
The New Castle Community School Board of Trustees met in the Boardroom at Community 

Education Center located at 322 Elliott Avenue, New Castle, IN 47362 on August 23, 2021. 

 

Board Members Present (In Person & Virtually): Jennifer Blackford, Vice President; Travis 

Callaway, President; Jaci Hadsell, Member and Nan Polk, Secretary 

 

Central Office Administrators Present (In Person & Virtually): Matthew Shoemaker, 

Superintendent; Adam McDaniel, Assistant to the Superintendent; Megan Bell, Chief 

Financial Officer, Sherri Bergum, Curriculum Director, Joel Harvey, Attorney; and Jena 

Schmidt, Human Resource Director 

 

Also Present: Approximately 4 in person and 48 virtual attendees. 

 

 

I. Call to Order –  

a. Roll Call – Present: Four members were present: Jaci Hadsell and Nan Polk in 

person and Jennifer Blackford and Travis Callaway virtually.    

b. Approval of Agenda – It was reported that no changes or additions are being 

made to the agenda.  Nan Polk moved to approve the agenda as presented with a 

second by Jaci Hadsell.  Motion carried 4-0 

 

II. New Business 

a. Donation Letter Approval – Dr. Shoemaker expressed a special thanks to Mr. 

Ludy, Dr. Crider and Curt Huntley for working to secure a $500,000 donation for 

the tennis courts renovations.  After some discussion, Jaci Hadsell moved to 

approve the contract. Nan Polk gave the second.  After some discussion, the 

motion carried 4-0. 

b. Middle School Loose Furniture Bids – Adam McDaniel gave a brief report on the 

bids for the loose furniture in the Middle School.  Jaci Hadsell moved to approve 

the recommendation as presented with a second by Jennifer Blackford.  After 

some discussion, motion carried 4-0. 

c. Personnel Report – Nan Polk moved to approve the Cross Country volunteers as 

presented with a second by Jaci Hadsell.  Motion carried 4-0. 

 

 Re-Entry Update – Dr. Shoemaker stated there is one modification to the re-entry 

plan.  Social distancing should state three to six feet.  After much discussion, 

Travis Callaway moved that Effective Wednesday, August 25, 2021 all students 

and staff members from pre-k to grade 6 will be required to wear a mask while 

indoors.   Nan Polk gave the second.  After much discussion an individual vote 

was taken and motion carried 4-0.   

 

 The Board then discussed a mask mandate at the secondary level and if and when 

that may be necessary.  Nan Polk then moved at the secondary level, or individual 

building, if the infection rate surpasses 1.5% of total student/staff population, 

averaged over a rolling five (5) day period, then masking will be required for a 

period of two weeks. Masks will be worn until the school drops below 1.5% for a 

period of 5 consecutive days. Jaci Hadsell gave the second.  There was much 



discussion regarding face coverings versus face shields.  Dr. Shoemaker indicated 

that, as was the case last year, control measures in response to COVID are data 

dependent and are subject to change.  After more discussion an individual vote 

was taken and motion carried 4-0. 

 

III. Adjournment – With no further discussion, the meeting adjourned at 3:27 p.m. 

 

 

President:          

 

 

Vice President:         

 

 

Secretary:          

 

 

 

 




