
Minutes of Special Session 

July 27, 2021 

The New Castle Community School Board of Trustees met in the Boardroom at Community 

Education Center located at 322 Elliott Avenue, New Castle, IN 47362 on July 27, 2021.   

Board Members Present: Jennifer Blackford, Vice President; Travis Callaway, President; Jaci 

Hadsell, Member; Nan Polk, Secretary and Cory Bennett, Member attended virtually. 

Central Office Administrators Present: Matthew Shoemaker, Superintendent; Adam 

McDaniel, Assistant to the Superintendent; Megan Bell, Chief Financial Officer, Sherri Bergum, 

Curriculum Director, Dr. Greg Crider, Attorney; and Jena Schmidt, Human Resource Director. 

Also Present: Approximately 7 in person and 11 virtual attendees. 

I. Call to Order by President Travis Callaway at 5:04 p.m.  

a. Roll Call – All members were present with Cory Bennett attending virtually. 

b. Approval of Agenda – Nan Polk moved to approve the agenda as presented with a 

second by Jennifer Blackford.  Motion carried 5-0. 

 

II. New Business 

a. Personnel Report – Jennifer Blackford moved to approve the Personnel Report as 

presented with a second by Cory Bennett.  Motion carried 5-0. 

b. Communications Specialist – Dr. Shoemaker introduced the Communications 

Specialist, Rhema Glover.  The position is paid from ESSER funds and has been 

established for at least a three year period.  He expects this position to accomplish 

great things and Rhema Glover brings many good ideas to the district.    

c. Transportation Update – All routes have been updated and parents should be 

receiving the information regarding pick-up and drop-off this week.  A Clerk has 

been added to the department which will allow the Transportation Specialist to 

focus on routing and general bussing needs.   

d. Bus Driver Signing Bonus – Dr. Shoemaker is recommending establishing a 

stipend for a signing bonus for Bus Drivers in the amount of $2,000 to be paid 

half at the end of each semester.  Also, a stipend of $500 to a current driver who 

refers a new bus driver.  The referral will be paid at the end of the semester when 

the driver receives their signing bonus.  After some discussion, Nan Polk moved 

to approve the recommendation with a second by Cory Bennett.  With no further 

discussion, motion carried 5-0.  

e. Financial Report – Megan Bell and Dr. Shoemaker gave a financial presentation 

on the financial health of the corporation.  Dr. Shoemaker also spoke on current 

federal funds that have been received.  There was lots of discussion. 

f. Fanning & Howey – Lara Blankenburg gave a brief presentation on the bids 

received for the tennis court complex.  She went into detail on the specifics of the 

bid and an explanation of her recommendation.  She is recommending the Board 

approve the bid from Ferguson Construction in the total amount of $2,063,800.  
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Jennifer Blackford moved to approve the recommendation from Fanning and 

Howey with a second by Cory Bennett.  There was much discussion and Travis 

Callaway asked for an individual vote on the recommendation.  The voting results 

are: Cory Bennett–Yes; Jennifer Blackford–Yes; Travis Callaway–Yes; Jaci 

Hadsell-No; Nan Polk-Yes - Motion carried 4-1. 

 

III. Adjournment – With no further business, the meeting adjourned at 6:40 p.m. 
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