
Minutes of Public Meeting 

April 21, 2020 

 

The New Castle Community School Board of Trustees met in the Boardroom at the Community 

Education Center located at 322 Elliott Avenue, New Castle, IN 47362 on April 21, 2020. 

 

Board Members Present: In Person: Travis Callaway, President; Kim Williamson, Vice 

President - Virtually: Cory Bennett, Member; Nannett Polk, Secretary 

 

Central Office Administrators Present: In Person: Matthew Shoemaker, Superintendent; Jena 

Schmidt, Human Resource Officer – Virtually: Lisa Smith, Assistant Superintendent; Megan 

Bell, Chief Financial Officer; Sherri Bergum, Curriculum Director 

 

Also Present: Approximately 24 virtual attendees. 

 

I. Call to Order-by President Travis Callaway at 6:01 p.m. 

A. Roll Call - Four members were present both in person and virtually.  Jennifer 

Blackford was not present. 

B. Approval of Agenda – Dr. Shoemaker stated item “D” would be split in to two votes.  

Kim Williamson moved to approve the agenda as presented with a second by Nan 

Polk.  With no discussion, motion carried 4-0. 

 

II. New Business 

Prior to beginning the work portion, Dr. Shoemaker stated Teresa Hannah passed away 

unexpectedly yesterday.  The death was not Covid related.  He asked that a moment of 

silence be observed for Tess Hannah. 

 

Dr. Shoemaker also reported administrators collectively called approximately 155 parents 

to check in.  Each parent was asked four questions regarding the E-Learning experience.  

The responses were as expected and the common responses stated parents thought the 

teachers were doing a great job in communication and support for the students.  

 

A.  Covid-19 Related Stipend for Food Service Key Personnel - Dr. Shoemaker 

expressed his gratitude to Dee Orick and the Food Service Department for their 

continued support to our students’ nutritional needs.  The department has distributed 

approximately 64,000 meals.  He also stated the distribution would not be possible 

without the support of key food service personnel.  Dr. Shoemaker is recommending 

payment of $150/week for identified key personnel who continue to work four days 

each week.  The stipend will be paid in two installments.  The board was unanimous 

in their support and pride in being a part of the New Castle School community.  Kim 

Williamson moved to approve the recommendation as presented with a second by 

Cory Bennett.  With no discussion, motion carried 4-0. 
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B. 2020 Compensation for Spring Coaches – Dr. Shoemaker stated schools across the 

state and within the Hoosier Heritage Conference are choosing to pay all spring 

coaches their full stipend for this school year.  He thanked Kirk Amman and Shane 

Osting for their hard work and research on this topic.  Therefore, to remain consistent 

the corporation is requesting permission to provide compensation for spring coaches 

according to the Extra-Curricular pay schedule for the 2019-2020 spring season.  

After some discussion and appreciation for the dedication of our coaching staff, Kim 

Williamson moved to approve the recommendation with a second by Cory Bennett.  

With no further discussion motion carried 3-0-1.  Nan Polk abstained from the vote as 

she has a family member who is a spring coach. 

C. Semester II Covid-19 Related E-Learning Calendar – Dr. Shoemaker is requesting 

ratification of the revised 2019-2020 school calendar.  The minimum state 

requirements of 160 instructional days will be met on May 22, 2020.  A copy was 

included in the board packet.  Nan Polk moved to approve the revised calendar with a 

second by Kim Williamson.  After a brief discussion, motion carried 4-0.  

D. Semester II Covid-19 Related Grading Policy – A copy of the proposed plan was 

presented for review.  The Grading Policy for all grade levels includes incentives and 

motivations to keep students engaged.  Two options were included for the Board to 

review.  Administration recommends the approval of Option 1 at both the elementary 

and secondary levels.  The Grading Policy is attached to these minutes.  Discussion 

regarding the CARES Act and how those funds could be used to assist in providing 

services for students who may need remediation as a result of the distance learning. 

i. Elementary – Nan Polk moved to approve Option 1 with a second by 

Kim Williamson.  Motion carried 4-0. 

ii. Secondary – Kim Williamson moved to approve Option 1 with a 

second by Cory Bennett.  Motion carried 4-0. 

E. Semester II Covid-19 Related Senior Rank & Top Ten Calculation – The 

administration recommends calculating class rank on seven completed semesters 

instead of eight.  There was much discussion.  This decision was reached objectively.  

Nan Polk wanted to note it is important that the recommendation was presented 

without looking at specific students.  This brings legitimacy to the decision.  After a 

brief discussion, Nan Polk moved to approve with a second by Kim Williamson.  

Motion carried 4-0. 

F. Semester II Covid-19 Related Athletic Letter Policy – Shane Osting is recommending 

all seniors receive an athletic letter for the 2019-2020 spring season.  Other grade 

levels will not receive a letter this school year.  However, after completing 

requirements for the 2020-2021 school year, those identified students will receive two 

athletic letters.  He stated this is consistent with other Hoosier Heritage Conference 
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schools.  After a brief discussion, Kim Williamson moved to approve the 

recommendation with a second by Cory Bennett.  Motion carried 4-0. 

G. Continuous Learning Plan - Dr. Shoemaker wanted to thank Sherri Bergum for her 

hard work in completing the Continuous Learning Plan for the state on behalf of New 

Castle Schools.  She has worked diligently with administrators to develop a well 

thought out plan for four student body.  The plan has been communicated to all 

appropriate parties and has been submitted to the Indiana Department of Education.  

It explains our approach to education during the pandemic.  An approval from IDOE 

has been received.  Kim Williamson moved to approve the Continuous Learning Plan 

with a second by Cory Bennett.  Nan Polk expressed her thoughts regarding the 

tremendous effort that was put into this plan and she felt it was well thought out as 

well as an all-inclusive plan.  With no further discussion, motion carried 4-0. 

 

III. Adjournment – With no further business, meeting was adjourned at 6:45pm. 

 

 

President:          

 

 

Vice President:         

 

 

Secretary:          


