
Minutes of Special Session 

December 16, 2019 

The New Castle Community School Board of Trustees met in the Boardroom at the Community 

Education Center located at 322 Elliott Avenue, New Castle, IN 47362 on December 16, 2019. 

 

Board Members Present: Cory Bennett, Member; Jennifer Blackford, Member; Travis 

Callaway, President; Nannett Polk, Secretary; Kim Williamson, Vice President 

 

Central Office Administrators Present: Dr. Matthew Shoemaker, Superintendent; Lisa Smith, 

Assistant Superintendent; Joel Harvey, Attorney; Megan Bell, Chief Financial Officer; Jena 

Schmidt, Human Resource Officer 

 

Also Present: Approximately 5 community members. 

 

I. Call to Order by President Travis Callaway at 4:00 p.m. 

a. Roll Call – all members present 

b. Approval of Agenda – Nan Polk moved to approve the agenda as presented with a 

second by Kim Williamson.  With no questions, motion carried 5-0. 

 

II. New Business 

a. Approve 2020-2021 School Calendar – Dr. Shoemaker stated the teachers have 

voted and their recommendation, approved by administration, is presented for 

approval.  It was also noted other corporation wait on New Castle prior to setting 

their calendars.  Cory Bennett moved to approve as presented with a second by 

Jennifer Blackford.  With no questions, motion carried 5-0. 

b. Approve Library Board Appointee – Dr. Shoemaker recommended appointing 

Linda Shore for another four year term.  Kim Williamson moved to approve with 

a second by Cory Bennett.  With no questions, motion carried 5-0. 

c. Approve Personnel Report – Nan Polk moved to approve the personnel report as 

presented with a second by Kim Williamson.  After a few questions, motion 

carried 5-0. 

d. Presentation by Jeff Smiley – Jeff Smiley explained a building venture he is 

planning that will include 80 condominium units on the north side of New Castle.  

The units are customizable, approximately 1500-2200 square feet.  The average 

price for each unit will range from $239,000-$300,000.  Mr. Smiley stated some 

additional specifics of the project and then asked Jason Semler, CPA from Baker 

Tilly to explain the request for tax abatement to assist with the infrastructure to 

move the project forward.  Mayor Greg York spoke of his recommendation and 

the need of the new housing to move New Castle forward.  The newest housing 

project for the City is approximately 50 years old.  

   Mr. Jason Semler, CPA from Baker Tilly explained the estimated impact of 

establishing the housing tax increment area on the overlapping taxing units.  
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There were many questions from the Board regarding the financial impact to the 

school, what specifically were they requesting, how this would benefit the school 

corporation and what is the estimated loss of revenue to the school. 

   Mr. Semler gave a presentation and explained the legislative process to capture 

funds and how it would require approval from the School Board of Trustees, 

EDC, as well as the New Castle City Council.  He also stated this option is only 

available to communities with less than 1% of new housing developments.  He 

also stated this may reduce circuit breaker caps, increase assessed value and bring 

more families due to the back fill of available homes resulting in moves into the 

new housing project.  It was stated no answers or votes were sought at this time; 

the intent was to get the information in front of the Board. 

 

III. Adjournment – With no further business, the meeting was adjourned at 4:49 p.m. 
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