
   

 The New Castle Community School Board met in regular session at the Community 
Education Center on Monday,   September 11, 2017. Those present were: Mrs. Elizabeth 
Whitmer, Mrs. Nannett Polk, Mr. Jamey Marcum, Mr. Travis Callaway, Mr. Kim Williamson, 
Mr. Stephen Welsh, Interim Superintendent; Mr. William Pheffer, Assistant Superintendent; 
Mrs. Sherri Bergum, Curriculum Director; Mrs. Megan Bell, Director of Finance; Dr. Greg 
Crider, Corporation Attorney; and via Skype, Dr. Matthew Shoemaker. 

 
Others present were Nancy Dickerson, Susan Delay, Eldon Pitts, Travis Weik, Annette 

Goggin, Jaci Hadsell, John Lee, Patty Broyles, Mike Broyles, Amy Blake, and Dustin Chew.  
 
A public hearing was held regarding the hiring of Dr. Matthew Shoemaker as Superin-

tendent of New Castle School Corporation. A contract has been offered and accepted by    
Dr. Shoemaker and in compliance with state statute has also been advertised in the local 
newspaper. Board members previously received a copy of the contract. It is also available on 
the corporation website. Jaci Hadsell noted this position is very important and asked what 
steps the board has taken with investigation and due diligence, not only from references, 
but also non-referenced people. President Whitmer responded the hearing was to discuss 
the contract, but is willing to have that conversation at another time. She stated the board 
has been very diligent checking references and talking with a multitude of people. Mrs. Had-
sell questioned the contract regarding the number of days allowed for consulting or outside 
work. President Whitmer responded Dr. Shoemaker is given the latitude to do so, as long as 
there is no conflict of interest, and will be limited by vacation or personal days allowed in 
the contract.       

 
The board will meet in a special session on Monday, September 18th, at 4:00 P.M. in 

the East Cafeteria at the High School to vote on the new superintendent. A reception will 
immediately follow the brief meeting. Public and staff are invited to attend. 

 
Mr. Callaway assured Mrs. Hadsell a tremendous amount of due diligence was done 

during the hiring process of the new superintendent. 
 
The public hearing was adjourned at 7:05 P.M. 
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President Whitmer shared her conversation with Marsha Andrews who worked 
with Dr. Shoemaker. They were principals together, and she is now on the school board 
at Palm Beach County. There are 180,000 students in that corporation. Mrs. Andrews 
has been in education for forty five years, and Dr. Shoemaker was the best administra-
tor she ever worked with. They developed a turn-around for Belle Glades in Florida, 
which was the lowest performing school in the state of Florida. Mr. Shoemaker’s lead-
ership in that community had a life changing impact. He has been involved in the build-
ing of three new schools; is a problem solver; and encourages people to do their best. 

 
Mr. Callaway noted we need a leader who brings teachers, students, parents, 

community leaders, coaches, pastors, and everyone together. It’s time to have honest 
conversation. Dr. Shoemaker values the opinion of others. 

 
Immediately following the public hearing, the regular school board meeting was 

held.  The minutes from the August 14, 2017 meeting were unanimously approved by 
the Board on a motion by Mrs. Polk   and seconded by Mr. Williamson, as presented. 

 
On a motion by Mr. Callaway and seconded by Mr. Marcum, the agenda was 

unanimously approved, as presented.   
 
There were no public questions or comments on agenda items. 
 
The Travel Report; Monthly Personnel Report; Bill List (Nos. 58477 through 

58748); Payroll Claims and Donations; Field Trip Requests; Submitted Monthly Corpora-
tion Extra-Curricular Receipts and Disbursements; and Fund Reports were unanimously 
approved by the Board on a motion by Mrs. Polk and seconded by Mr. Marcum, as sub-
mitted. Mrs. Polk requested details from Lilly Endowment-Counseling grants included 
on the fund reports.  Mrs. Bergum and Mr. Pheffer noted they will check with Mrs. 
Bimber, who will be able to provide more information.  

 
Mr. Welsh provided an update on student enrollment. Board member received a 

print-out of information.  As of September 8th, total student enrollment is 3108. That 
number is down 136 from last fall which equals a decrease to the general fund allot-
ment from the state. At $6,000 per student, that equals $816,000 less money. He noted 
the total amount of students who left by transfer was 183. Seventy three students 
went to neighboring county schools. Eighty two students from those schools trans-
ferred to New Castle. Discussion was held on the challenge of increasing student enroll-
ment and how this affects the corporation budget. Mrs. Bell provided an explanation 
on funding.  Mr. Pheffer noted the teacher’s association has been asked for ideas on 
budget issues. 
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Mr. Welsh provided information on adult breakfast pricing. Board member previ-
ously received a memo regarding the need to increase adult breakfast prices. Our current 
price is $1.85. This would be compliant if we did not offer free universal breakfast at four 
of our buildings. To be compliant with the Healthy Hungry Free Kids Act of 2010, we must 
raise the adult price to be equal or greater than the $2.09 amount we receive for a free 
reimbursed breakfast. On a motion by Mr. Marcum and seconded by Mrs. Polk, the rec-
ommendation to increase the adult breakfast price to $2.10 was unanimously approved, 
as presented. Mrs. Polk recognized Dee Orick for going above and beyond with summer 
programs, in all she does for not only the school but our community.  

 
Board members previously received information regarding the purchase of two new 

school buses, which is part of last year’s bus replacement plan. Mr. Pheffer reviewed the 
pricing from three vendors. The lowest bid for two 2019 - 84 passenger International rear 
engine buses, including trade-ins, was from Midwest Transit. The total cost is 
$229,212.00. The new buses will have four cameras instead of three and coded fuel tanks. 
Both trade-in buses are 2002 models. Trade in amounts are $3900 for a bus with 103, 000 
miles; and $2500 for the bus with134,000 miles. The corporation has a total of 37 buses 
which are inspected at least once a year. Mr. Pheffer oversees the inspection of the        
Department of Transportation Drug and Alcohol Program.  There are 1100 students riding 
buses, and 725 miles driven per day. Twice a year students participate in evacuation drills. 
Bus drivers are still in need for daily routes and overnight field trips, and are trained by 
the school corporation. To respond to a question by Mrs. Polk, Mr. Pheffer noted the state 
does not have a mileage limit. He noted the purchase of buses is a specific fund set aside 
for bus replacement only.  A brief discussion was held on bus capacity, and life span. On a 
motion by Mrs. Polk and seconded by Mr. Marcum, this recommendation was unanimous-
ly approved, as presented.  

 
A public hearing was held on the bus replacement plan. Mrs. Bell explained this 

separate fund is a yearly item. Discussion was held on decrease in enrollment and using 
smaller buses when appropriate.  The public hearing on the bus replacement plan was  
adjourned. 

 
A public hearing was held on the capital projects fund plan. Mrs. Bell explained this 

is a separate fund. The state requires a three year plan. Discussion was held. Insurance 
and utilities are paid out of this fund. The public hearing on the capital projects fund plan 
was adjourned. 

 
A public hearing was held on the corporation budget. Mrs. Bell explained this is a 

separate fund.  The estimated budget is based on revenues we should receive. Discussion 
was held on current general obligation bonds. The public hearing on the corporation 
budget plan was adjourned. 
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President Whitmer opened the floor for public comments on the bus replacement 
plan; capital projects fund plan; and the corporation budget. Mrs. Delay asked where the 
money would go if one bus was budgeting for next year rather than two. Mrs. Bell          
explained the money would remain in the bus replacement fund and could not be trans-
ferred to another fund. It is divided over twelve years. The maximum levy would be de-
creased if dollars are removed. Discussion was held. 
  
 Dustin Chew, Director of Technology, reported 899 total trouble tickets during the 
month of August, 418 tickets of them were on 1 to1 devices. The installation of security 
cameras at CEC is almost complete. There are over 700 new 1 to 1 devices for students in 
Grades 3rd, 4th, and 5th where standardized testing is focused. The tech department 
continues to look for new technology to benefit students and teachers. Mr. Chew will 
share new items at the next school board meeting.  
 
 Mr. Welsh announced State Superintendent of Public Instruction, Dr. Jennifer 
McCormick, will be coming to New Castle for the regional community meeting on Thurs-
day, September 14th at the High School Cafeteria from 6:00 P.M. to 7:30 P.M.  
 
 Patty Broyles, representing the City of New Castle Park Board, recognized National 
Honor Society students who recently participated at Picnic in the Park, held in August. 
She received many compliments about the students for their hard work picking up trash 
and serving lunches to about 700 people who attended.  Last Friday, vocational students 
participated in Day of Caring. Students from Steven Vitatoe’s welding class worked on 
railing at the new skate park. Students from James Allen’s JAG class placed mulch at Os-
borne Park. The girls volleyball team placed mulch at Baker Park. They also picked up 
trash at Osborne Park, Lowes Park, and North Main Mini Park. Mrs. Broyles thanked the 
students for their community service. 
 
 Susan Delay announced on February 24th New Castle will be hosting Indiana High 
School Forensics Association Section 7 Sectional. Following Dr. McCormick’s presentation 
this Thursday, the ISTA will also give a presentation.  
 
 John Lee asked for a break down on enrollment. Mr. Welsh provided him with the 
print-out. Mr. Lee asked Mr. Shoemaker how much influence his parents had on him. Mr. 
Lee is glad to have Dr. Shoemaker as our new superintendent. He knows Dr. Shoemaker’s 
parents.  

 
               The meeting adjourned at 7:54 P.M. 

 
 


