
   

The New Castle Community School Board met in regular session at the Community Education      
Center on Monday, November 13, 2017. Those present were: Mrs. Elizabeth Whitmer, Mr. Jamey Marcum, 
Mrs. Nannett Polk, Mr. Travis Callaway, Mr. Kim Williamson, Dr. Matthew Shoemaker, Superintendent; Mr. 
William Pheffer, Assistant Superintendent; Mrs. Sherri Bergum, Curriculum Director; Mrs. Megan Bell,    
Director of Finance; and Dr. Greg Crider, Corporation Attorney. 

 
Others present were Nancy Dickerson, Debby Raines, Stephanie Renfro, Stefanie Eikenberry, Amy 

Blake, Jean Ann McAllister, Ron Baker, Chris Lamb, Dustin Chew, Chris Walker, Aimee Flynn, Dave Pryor, 
and Travis Weik. 

  
The minutes from the October 23, 2017 meeting were unanimously approved by the Board on a 

motion by Mr. Marcum and seconded by Mrs. Polk, as presented. 
 
On a motion by Mr. Marcum and seconded by Mrs. Polk, the agenda was unanimously approved, as 

presented.   
 
There were no public questions or comments on agenda items. 
 
The Travel Report; Monthly Personnel Report; Bill List (Nos. 59030 through 59239); Payroll Claims 

and Donations; Field Trip Requests; Submitted Monthly Corporation Extra-Curricular Receipts and           
Disbursements; and Fund Reports were unanimously approved by the Board on a motion by Mr. Marcum 
and seconded by Mr. Williamson, as submitted.  

 
Dave Pryor, Energy Specialist, provided an update on the energy program with a power point 

presentation. Mr. Pryor explained how savings are calculated. The program began in September of 2010. 
Total net savings is $4,697,552.  Energy Cap is the third party software that monitors the program.          
Calculations are based on the comparison of energy cost from the base year (September of 2009 through     
August of 2010) compared to new bills each month. An example of an electric bill for the High School and 
Middle School combined was $28,500 last month (309,000 kilowatt hours), compared to October of 2009, 
$45,000 using (705,000 kilowatt hours). The program automatically makes adjustments for weather condi-
tions and commodity costs. Duke Energy costs have increased almost 30% since 2009.  We are 1.5 million 
dollars ahead of projected savings. Mr. Pryor answered questions from the Board and explained net       
savings of 4.7 million dollars, progression of savings for each year of the program, energy use which is less 
than half of the base year comparison, and knowledge of machinery. Discussion was held on hedging natu-
ral gas prices, cumulative savings, calculations based on the base year over time, summer shut downs and 
monitoring humidity readings, room conditions for custodial staff and comfort for students for learning,  
reducing boiler water temperature,  age of equipment, running equipment efficiently, and employees 
shutting off computers and extra lights. Electrical usage has reduced 42.7% throughout the corporation 
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compared to 2009-2010 usage. Natural gas consumption reduced 62%.  Mr. Pryor has attended 450 hours of 
training by Cinergestic. Training consultants have visited to work with him and the maintenance depart-
ment. Savings have come from constant modification of how to operate heating and cooling systems, which 
are no longer run 24/7 but rather during events. Mr. Pryor is in constant contact with teachers, coaches, 
building administrators, and sponsors to gather upcoming events to coordinate with the maintenance      
department. The High School can be adjusted remotely. All other buildings must be adjusted manually. Mr. 
Pryor explained his duties and noted the cost of energy will increase without daily monitoring. Mechanical 
problems and room issues should be reported to Mr. Pryor. 

 
On a motion by Mr. Callaway and seconded by Mr. Williamson, the Expenditure Category Goals    

(HEA 1006) were unanimously approved, as presented. Board members previously received a copy. Mrs. Bell 
stated this is an annual request and there are no changes. 

 
Mr. Pheffer provided an update from buildings, grounds, and transportation departments.  They are 

busy preparing for winter weather, and preparing for school delays or cancelations. The procedure is in 
place to contact School Messenger, as well as radio, television, twitter, and the corporation website. With 
temperatures dropping below 20 degrees overnight, school buses are started 30 minutes early to warm up. 
Crews are preparing snow plows, trucks, shovels, blowers and ice melt, while also mowing lawns. Current 
projects include replacing lights with LED fixtures and bulbs at bus loading areas at the Middle School and 
High School, senior parking lot and teacher parking lot at the High School; heating and cooling projects; and 
contending daily with heat and air units. They helped out Food Service by pouring a foot of concrete slab 
behind the High School cafeteria for the new walk-in cooler. Summer projects will include repainting the 
outside of the Middle School. Due to the departure of daylight savings, every clock has been changed along 
with timers on lights.  Five hundred feet of field tile was replaced at the Sunnyside out-field due to pooling 
water. We have good partnerships with our utility companies. Eastwood Elementary has a new playground 
equipment enclosure, provided by Vectren through a $2500 grant. Mr. Pheffer is planning towards 2018  
improvements needed, noting there is $460,000 left from last year’s GO bond. 

 
Dr. Shoemaker reported the faculty and community meetings are wrapping up. Information gathered 

from the strategic planning surveys have been helpful to identify priorities the community would like the 
corporation to focus on. Dr. Shoemaker thanked all the teachers, staff, parents and community members for 
participating. The final three community meetings will be held on November 15th at Riley; November 16th at 
the High School; and November 20th at Westwood.  All meetings begin at 6 P.M. Dr. Shoemaker will also 
meet with the student government group at the High School, and community leaders, totaling  19 meetings. 
He is eager to share meeting results with the Board. One common topic is the need for improved communi-
cation about the great things happening at NCCSC. Improvements will soon be made to the corporation 
website as we are working with Iron Gate Creative, Inc. Congratulations to Dr. Crider for being recognized by 
Indiana  University with the Chancellor’s Medallion Award. In the Tech Department, the new virtual reality 
field trip kit is being widely used, providing fun and a great way for students to experience new things.      
Students have been to Puerto Rico, Morocco, through the respiratory system and the human heart. Congrat-
ulations to Technology Director, Dustin Chew, for his nomination to the Hoosier Educational Computer Coor-
dinators Board of Directors. Riley Elementary was recognized at the Indiana State House and in Washington 
D.C. for their National Blue Ribbon Award. Food Service Department received a $7000 grant from the Henry 
County Foundation to purchase a new walk-in cooler for the High School to help expand the breakfast pro-
gram. They also provided $4000 for the breakfast program at the Middle School. Thank you to the Henry 
County Foundation. The High School was recognized by the Indiana Department of Education for duel credit 
performance. Mr. Pheffer and Mr. Walker attended the celebration last week. Congratulations to the Boy’s 
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Tennis Team and Girls Volleyball Team. The boys won sectional, the girls won sectional, regional, semi-
state and are state champions. The volleyball team will present their award on December 11th at the 
school board meeting. Congratulations to the High School cheerleaders for being state runner up at the 
Time-Out   division, and state qualifiers for Co-Ed division.  Dr. Shoemaker attended last week’s drama 
presentation of Godspell, which was phenomenal. Congratulations to the drama and music departments 
for a great program. Sunnyside Elementary had 100 parents attend their Family Literacy Day. He 
Thanked Mayor Greg York for his attendance at Sunnyside, as well as Eastwood’s donuts for dads day.  
Many of our schools honored military veterans with a program. Twenty seven veterans attended at 
Sunnyside. The New Castle Career Center hosted the Governor’s Work Ethic Certificate, which looks at 
grades, responsibility, attendance, community service and employability. Dr. Schoemaker is scheduled to 
speak at the Optimist Youth Appreciation Banquet on Tuesday night.  

 
On a motion by Mr. Callaway and seconded by Mrs. Polk, the 2018 Budget (Line 2) Resolution was 

unanimously approved, as presented. Board members previously received a copy. This is a yearly item 
that allows adjustments to the budget to reflect actual spending rather than projected amounts. 

 
Dr. Shoemaker noted he was impressed with the process of negotiations. Even though funds are 

limited, teachers are dedicated and committed. He was impressed by success stories and teachers’ still 
being champions for kids even though they are not compensated as they should be. Their positive      
attitudes are a testimony to their character.  

 
On a motion by Mrs. Polk and seconded by Mr. Marcum, the 2017-2018 Collective Bargaining 

Agreement was unanimously approved, as presented. Board members previously received copies of the 
Teacher Contract and Sick Leave Bank. 

 
Debby Raines, Grade 4 Teacher at Eastwood, addressed the Board with her concern with poor 

nutritional habits. She brought a sample of today’s breakfast served to the students, which included 
chocolate donuts, chocolate-carmel Chex, grape juice, and chocolate milk. Student’s behavior, attention 
and focus can be affected by too much sugar. She would like to see healthier options for the students. 

 
Mr. Marcum recognized the contributions of two local businessmen who have passed away this 

week, Dick Myers and Dale McQueen.  Both have contributed to our students, schools and sports many 
times over the years.  

 
Mr. Williamson recognized the New Castle Football program and Coach Kyle York. We have not 

had a winning season for 32 years. This is quite the hurdle and accomplishment for a first-year coach. 
Mr. Williamson stated Coach York should have been awarded coach of the year. He is an inspiration to 
the team and offers his help to further their dreams of playing at the next level after graduation.  He  
noted Coach York is Dick Myers’s grandson.  

 
Mrs. Polk asked about the salary schedule. Mrs. Bergum noted we no longer pay mentors.   
  

               The meeting adjourned at 8:18 P.M. 
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