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Minutes of Public Meeting 
 
The New Castle Community School Board of Trustees met in the Board Room at the Community Education 
Center at 322 Elliott Avenue on March 12, 2018. 
 
Board Members Present:  Mr. Jamey Marcum, Mr. Travis Callaway, Mr. Kim Williamson, Mrs. Nan Polk, 
and Mrs. Elizabeth Whitmer 
 
Central Office Administrators Present:  Dr. Matthew Shoemaker, Superintendent; Mr. William Pheffer, 
Assistant Superintendent; Mrs. Sherri Bergum, Curriculum Director; and Mrs. Megan Bell, Director of 
Finance 
 
Absent:  None 
 
Also Present: Mr. Joel Harvey, Corporation Attorney; Karen Preble, Mackenzie Jackson, Janet Maxwell, 
Caitlin Hicks, Emily Coy, Xavier Johnson, Gabi Sorrell, Amy Blake, Tracy Young, Dustin Chew, Jean Ann 
McAllister, Mark Schlotterbeck, Stefanie Eikenberry, Debby Raines, Jessika Feltz, Patty Broyles, Mike 
Broyles, Jaci Hadsell, Chris Lamb, and Annette Goggin. 
 
Regular Board Meeting - 7:00 P.M. 
 
I.     CALL TO ORDER BY PRESIDENT MARCUM  
 
A.     Roll Call.  President Marcum called the meeting to order.  All board members were present. 

 
* B.  Approval of Minutes: February 12, 2018.   
 
Board members previously received a copy. On a motion by Mrs. Whitmer and seconded by Mrs. Polk, the 
minutes were unanimously approved, as presented. 
  
* C.  Approval of Agenda.   
 
On a motion by Mr. Callaway and seconded by Mr. Williamson, the agenda was unanimously approved, as 
presented.    
 
II.   COMMUNICATIONS/ROUTINE CONSENT ITEMS/REGULARLY RECURRING 
       REPORTS/OTHER 

                      
A.   Public Questions and Comments on Agenda Items.  
 
In accordance with Board By-Laws, we allow comments or questions from those in attendance on agenda 
items at this point in the meeting. There were none. 
 
* B.  Routine Consent Items: Approval of Reports: Travel; Monthly Personnel; Bill List Nos. 59882 

      through 60081; Payroll Claims and Donations; and Field Trip Requests.   
 
Board members previously received copies of these reports. On a motion by Mrs. Whitmer and seconded by         
Mr. Callaway, these were unanimously approved.   
 
Field Trips Approved: None 
     
C.   Submission of Monthly Corporation/Extra-Curricular Receipts and Disbursements; and   
       Fund Reports.   
 
Board members previously received copies of these reports for informational purposes.  
 
III.  PROGRAMS 
  
* A. Recommend Approval to Expedite Withdrawal of Union School Corporation from New Castle   
        Area Exceptional Services Cooperative. 
 
Board members previously received a copy.  Dr. Shoemaker stated during a recent meeting, Union Schools 
expressed the desire to exit from the co-op. There is no financial impact on us. On a motion by Mrs. Polk 
and seconded by Mr. Williamson, this was unanimously approved. 
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IV. BUILDINGS/GROUNDS/TRANSPORTATION/SUPPORT SERVICES 
 
* A.  Recommend Approval of Contract with Stair Associates, Inc. for the Summer Roof Project. 
 
Mr. Pheffer explained the need to replace roofing at the High School. This requires a public bid and the use 
of an architect. Stairs Associates submitted the lowest quote at $22,000, which has been reviewed by Mr. 
Harvey. On a motion by Mrs. Whitmer and seconded by Mrs. Polk, this was unanimously approved. The 
project is expected to be completed during Summer Break. 
 
* B.  Recommend Approval to Advertise for Bids for a Roof on the “B” Wing of the High School. 
 
Mr. Pheffer explained roof bids will be advertised March 15th and March 22nd and opened at 2 P.M. on   
April 9th. Bids will be presented during the April 16th Board meeting. On a motion by Mr. Callaway and 
seconded by Mrs. Whitmer, this was unanimously approved. 
 
V.  SUPERINTENDENT’S REPORT 
  
A.  Change of Board Meeting Date from April 9th to April 16th.  
 
Dr. Shoemaker noted the date for the April board meeting will be the third Monday of the month due to 
Spring Break week.  
 
Dr. Shoemaker invited NCHS students from the new group, United Voices, to attend tonight’s meeting. The 
group was organized as a result of the school shooting last month in Parkland, Florida. The New Castle walk 
Out will be at 10 A.M. on April 20th. He introduced the students in attendance, Gabi Sorrell, Caitlin Hicks, 
Emily Coy, and Xavier Johnson. Gabi thanked the Board for being able to express concerns and ideas, and 
explained the purpose of the group. Dr. Shoemaker thanked Mrs. Maxwell and Mrs. Sorrell for their support. 
 
B.  The Long Term Planning Task Force Meeting on March 19th will be held at the High School (East   
      Cafeteria) at 5:30 P.M. All are welcome to attend. 
 
Dr. Shoemaker explained the March 19th meeting will begin with Dr. McKibben presenting the ten-year 
demographic projections for student enrollment. This information will help guide decisions for facilities and 
programs. Then, Dr. Ed Eiler will lead the Long Term Task Force Committee and review the five categories:  
finance/budget; enrollment; curriculum; facilities; and organizational.  More volunteers are needed. If 
interested, please contact Lisa McConnell, lmcconnell@ncweb.me. 
 
Dr. Shoemaker noted Kindergarten Round-Up will be April 11th from 8 A.M. to 6 P.M. Students will sign up 
at their home schools as each elementary now offers kindergarten classes. Information is available on the 
corporation website, or contact Sherri Bergum, bergums@ncweb.me, with any questions. 
 
Dr. Shoemaker stated student safety is top priority. Emergency Preparedness Plans and Crisis Response 
Plans have been reviewed and a meeting was recently held with the eight School Resource Officers and 
Police Chief Schofield. Also, Dr. Shoemaker, Mr. Pheffer, and Police Captain Nicholson toured all buildings 
with Principals to check safety concerns. There are 350 security cameras throughout the corporation, plus 
cameras on buses. Two SRO’s are on duty full-time, and a third will be added next year. An anonymous tip 
line is available to report safety concerns. Parents and students will receive an invitation to Opt-In for text 
messages to communicate delays, closures and safety information.  
 
Dr. Shoemaker noted if we receive the $310,000 Lilly Grant, we will be able to add a Ball State Counselor 
and IUPUI Social Worker, along with three interns. This will help support social emotional well-being and 
mental health. 
 
Mr. Pheffer provided a facility safety perspective. He continues to look for ways to provide funding for 
improvements such as secure entries, guard rails around the playground at Westwood, and other needs. The  
SRO’s will be given a master key for quick access to all buildings; a silent 911 button under a front desk will 
be installed in buildings that do not have one; additional security cameras will be installed; doors are locked 
down during the day and are limiting the doors being used; modular classrooms will only be used for storage; 
school safety plans are reviewed or revised if needed; staff meetings include security discussion; and fire 
drills, tornado and man-made drills are conducted regularly. The corporation has six school safety specialists 
trained by DOE, and all school buses are inspected annually and have security cameras. 
 
Mrs. Bergum noted there is a connection with safety and the social and emotion health of staff and students. 
She is building partnerships with Center Stone for social workers; and Meridian for programing, training on 
trauma, and how to teach those students. The Lilly Grant includes intruder training. She is working with 



 
 

3

many programs, including partnering with IU to become a trauma informed school; developing sensory 
rooms; Systems of Care; Why Try; Sandy Hook Promise; and Hope Initiative to bring a Pre-K program to 
our school. The DOE mandates a suicide prevention training for teachers and students in Grades 5 and up 
starting in July. We were awarded $76,000 through a new federal funding stream, Title IV Funding. It was 
used for a social worker at Parker, technology, social and emotional health; and for curriculum and materials 
for guidance counselors.  
 
Dr. Shoemaker explained the Governor’s Work Ethic Program. Over 200 students are working to achieve 
certification by the end of the school year, which is based on good attendance, grades, and behavior. He 
thanked Todd York and Chris Lamb for bringing this program to the students. Congratulations to Chris Lamb 
for being named FCCLA Administrator of the Year. Part One of ISTEP is completed. Part Two will take 
place April 16th thru May 4th. This spring we will be piloting a school effectiveness questionnaire.  
 
Dr. Shoemaker announced the New Castle Performing Arts competing winter groups has a performance this 
Thursday at 7 P.M. to be held at the Middle School Gym and Bundy Auditorium. Admission is $5.00. The 
Red Hot Blues will compete at State Finals this Saturday. Congratulations to our Boys Basketball Team for 
winning the Regional at Marion. Good Luck as they compete in the Semi-State this Saturday, March 17th at 
1 P.M. at Lafayette Jefferson.  
 
VI. BUDGET - No report this month 
  
VII. PERSONNEL 
 
* A.  Recommend Approval of New Wilbur Wright Elementary Principal.  
 
Dr. Shoemaker announced Sunnyside Principal, Jean Ann McAllister, will fill the vacancy at Wilbur Wright 
from the retirement of Tony Personett. This begins with the 2018-2019 school year. On a motion by Mrs. 
Whitmer, and seconded by Mr. Callaway, this was unanimously approved. 
 
VIII. PUBLIC QUESTIONS AND COMMENTS 
 
Mike Broyles recommended we invite the students who make up the group “Teens About Serving the 
County” to participate in the Long Term Task Force Committee. This is through the Henry County 
Community Foundation and includes one student from each county school. 
 
Jessika Feltz, Westwood Parent and New Castle graduate of the class of 2000, addressed the Board regarding 
her questions and concerns on school safety. Print-outs from her research were given to the Board. She noted 
most of her questions had already been answered, and requested a work study specifically on school safety,  
increased parent communication, and emphasis on marketing. 
 
Karen Preble thanked Nan Polk for her editorial in The Courier addressing lots of issues teachers face in the 
classroom.  
 
Debby Raines stated her Eastwood Robotics Team finished 23rd at Lucas Oil Stadium last Saturday. She is 
proud of her students. 
 
Other student accomplishments include Junior Katelyn Goodpaster going to Speech Nationals; and Freshman 
Gymnast Samantha Ward participated in the State Finals. The Westwood Elementary Play was unbelievable. 
Students in the Education Careers went to State Conference, participating in various events and qualified for 
nationals. 
 
 IX. ADJOURNMENT 
 
The meeting adjourned at 8:25 P.M. 
 
The next regular board meeting will be held April 16, 2018.  
 
____________________________________ 
President 
 
____________________________________ 
Vice President 
 
____________________________________ 
Secretary                      
LMC   


