
   

The New Castle Community School Board met in regular session at the Community Education    
Center on Monday, December 11, 2017. Those present were: Mrs. Elizabeth Whitmer, Mr. Jamey Marcum, 
Mrs. Nannett Polk, Mr. Travis Callaway, Mr. Kim Williamson, Dr. Matthew Shoemaker, Superintendent; 
Mr. William Pheffer, Assistant Superintendent; Mrs. Sherri Bergum, Curriculum Director; Mrs. Megan Bell, 
Director of Finance; and Mr. Joel Harvey, Attorney with Hayes-Copenhaver-Crider-Harvey. 

 
Others present were Travis Weik, Nancy Dickerson, Susan Delay, Ashley Wilkinson, Graci Bowers, 

Cecily Jester, Emily Scott, Nicole Wilkinson, Jacie Koontz, Merissa Hanning, Zoe Conway, Dee Orick,  
Cindy Walls, Annette Goggin, Chris Walker, David Tyner, Amanda Blake, Amy Blake, Chris Lamb, Dustin 
Chew, Chris Williams, Darby Williams, Heather Smith, Jaci Hadsell, Anna Grieser, Kaylee Oakes, Sharri 
Lund, Mike Broyles, Patty Broyles, Mark Schlotterbeck, Debby Raines, Stefanie Eikenberry, and Hannah 
Warner. 

  
The minutes from the November 13, 2017 meeting were unanimously approved by the Board on a 

motion by Mrs. Polk and seconded by Mr. Marcum, as presented. 
 
On a motion by Mr. Marcum and seconded by Mr. Williamson, the agenda was unanimously        

approved, as presented.   
 
There were no public questions or comments on agenda items. 
 
The Travel Report; Monthly Personnel Report; Bill List (Nos. 59240 through 59460); Payroll Claims 

and Donations; Field Trip Requests; Submitted Monthly Corporation Extra-Curricular Receipts and         
Disbursements; and Fund Reports were unanimously approved by the Board on a motion by Mr. Callaway 
and seconded by Mrs. Polk, as submitted.  

 
Dr. Shoemaker recognized the 2017 Girls Varsity Volleyball Team. They won the New Castle     

Volleyball Invitational as well as the Class 3A Sectional, Regional, Semi-State and State Championship. 
Coach Matt Curts was named Coach of the Year in Class 3A. Dr. Shoemaker introduced the Lady Trojans, 
Ashley Wilkinson, Emily Scott, Zoe Conway, Darby Williams, Laila Smith, Jacie Koontz, Cecily Jester, 
Merissa Hanning, Eliza Madden, Nicole Wilkinson, Emily Thurlow, Bailey Cox, Melani Shaffmaster, 
Mabrey Shaffmaster, and Graci Bowers. Coaches are Rebecca Merriam, Mahalia Flick, and Sharri Lund. 
The team will be recognized during the February 8th Boys Basketball game against Delta with a ring cere-
mony and presentation of the state championship banner. He thanked the team for attending the meeting and 
congratulated them on a truly amazing season. The trophy was displayed for all to see.  Dr. Shoemaker 
shared with the team the story of his two and a half year old granddaughter enjoying the sectional games 
from atop of his shoulders while watching from the court. She leaned down and said. “Papa, this is awe-
some!” 

 
Dee Orick, Director of Food Service, gave a power point presentation. During the November board 

meeting, there was discussion about school lunch and breakfast options. Her presentation explained the his-
tory of the national school lunch program, which began in 1946. We participate in the national school lunch, 
breakfast, summer feeding, and after-school snack programs. All are ran by the USDA and regulated by the 
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Indiana Department of Education. Her presentation explained funding and reimbursement; Healthy-Hungry 
Child Program requirements; lunch and breakfast examples; offer vs serve options; and nutritional software to 
keep in compliance. She noted pop-tarts served are whole grain and packages contain only one pop-tart. Pack-
aged items are formulated specifically for schools and do not contain the same calories, sugar or fat compared 
to what stores offer. Pre-packaged breakfast bags are offered to meet regulations of students receiving at least 
three components to confirm a reimbursable breakfast was served. She answered questions from the Board. 
Ms. Orick noted students are never turned away for a meal regardless of ability to pay. Parents can apply any-
time for the free or reduced lunch program. From August 1st to October 31st, 106,000 lunches and 71,000 
breakfasts were served. During the summer meal program, 6715 meals were served. She explained the grab 
and go breakfast carts; fresh produce purchasing options; and the after school snack program at Latchkey. The 
food service program made a profit last year of $113,000. Part of that was used to replace equipment. For  
second semester, she has fun theme days planned for the students. 

 
              Dr. Shoemaker explained that periodically, our Special Education Department, as directed by the 
State, is required to contract for services for children through private residential facilities. The Board         
President and Secretary are required to sign these agreements unless the Board authorizes others to sign on 
their behalf. Dr. Shoemaker requested Board approval for the Superintendent, Assistant Superintendent,    
and/or the Director of Special Education as designees to sign these agreements. This authorization is required 
each year.  On a motion by Mr. Callaway and seconded by Mrs. Polk, this recommendation was unanimously 
approved, as presented. Dr. Blake oversees this process, and noted this is an annual activity. Dr. Shoemaker 
thanked Dr. Blake for taking care of applying for reimbursement to cover these costs. 
 
                Mr. Pheffer explained the 2018-2019 school calendar was developed by the Teacher’s Association. 
Two options were created, then voted upon by the Teachers. He noted that three of the five built-in snow 
makeup days are part of Spring Break, March 25th, 26th, and 27th of 2019. Students will return to school on 
August 7th. The graduation date for 2019 will be determined at a later time. On a motion by Mrs. Polk and 
seconded by Mr. Callaway, the 2018-2019 school calendar was unanimously approved, as presented. Board 
members previously received a copy. The calendar is available on the corporation website. 
 
                Mr. Pheffer explained the Youth Opportunity Center (YOC) of Muncie will begin a special program 
at the former home of the Henry County Youth Center. This program is called Tru Harbor. The location is 
within the New Castle Community School Corporation, so we are responsible for educating the students 
housed there. Students will range in age from 11 to 17 and no more than fifteen students are expected. The 
first day of attendance will be early February of 2018. A visit to the facility is planned to determine the needs. 
A school number must be obtained for this school and requires Board approval in order to apply. 
We will be reimbursed from the schools the students would normally attend. On a motion by Mrs. Polk and 
seconded by Mr. Marcum, the Tru Harbor Program was unanimously approved, as recommended. Board 
members previously received information. 
 
                Mr. Pheffer provided an update from maintenance and transportation departments.  He spoke about 
improving communication among all of the thirteen buildings. A meeting was held with John McClurg, 
Dustin Chew, and Dave Pryor, to discuss ideas as well as principals for suggestions. One idea was for      
maintenance staff to stop by offices to notify them when a work order has been completed. He spoke about 
the process in determining a school delay or cancelation due to winter weather. Sidewalks, road ways and 
parking lots are salted, sanded, and snow blown at schools.  Plowing takes place when at least two 
inches of snow falls, and roads are driven early in the morning to check conditions to make the best decision.  
 
                To answer a question by Mr. Callaway about the 2 million dollar bond, Mr. Pheffer noted $350,000 
to $400,000 remains.  A roof section will likely be completed at the High School, along with a couple other 
smaller projects. We have four years to use the remainder of the bond money. 
 
                Dr. Shoemaker provided his Superintendent Report. He has completed 18 staff and community 
meetings. The final meeting is with the student government class this week. He has met with 450 to 500     
people to evaluate corporation strengths and to gain insight to priorities of the community. During the January 
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Board meeting, Dr. Shoemaker will present an outline of the top 7 topics that emerged from discussions, 
and how those may affect programs, facilities, and corporation functions, such as Kindergarten and 6th 

Grade students, Sunnyside and Middle School, and the corporation website. Also, the foundation for a    
strategic plan has been laid. He will continue to solicit feedback and input from all stake holders to  
develop the plan. He thanked all staff members, parents, students, and community members for their       
participation. Dr. Shoemaker has requested the next School Board meeting be moved from January 8th to 
January 15th. This will provide more time to compile information to present to the Board. He wished    
everyone a Merry Christmas and Happy New Year. Mrs. Polk noted she attended several community 
meetings. She appreciates Dr. Shoemaker’s efforts.  President Whitmer noted the staff appreciates being 
invited into the discussion.   
 

                 Mrs. Bell explained two separate transfer resolutions into the Rainy Day Fund. When the football 
field was turfed, a contract was entered into with Randy Neal’s donation of $250,000 in incremental dona- 
tions. The second donation of $100,000 has been received and needs to be transferred back into the Rainy 
Day Fund. The second one is $400,000 additional funds available in the Transportation Fund, and is being 
moved back into Rainy Day Fund also. On a motion by Mr. Marcum and seconded by Mr. Callaway, the 
Rainy Day Transfer Resolutions were unanimously approved as recommended. Board members 
previously received copies.  
 
              Mrs. Bell explained the $92,670.14 Teacher Appreciation Grant (TAG) received from the state is 
to be paid to the 205 Teachers who were rated effective or highly effective during the 2016-2017 school 
year. As required, there is to be a 25% difference between stipend amounts for each group. Effective   
teachers will receive $354.50, and highly effective $443.13, to be paid out on December 19th in a separate 
check. On a motion by Mr. Marcum and seconded by Mr. Williamson, the Teacher Appreciation Grant 
was unanimously approved as recommended. Board members previously received a copy. 
 
              Mrs. Bell explained another change with the Appreciation Grant was the classification of 
Teachers and who qualify. Teachers who do not spend the majority of their day in the classroom, such as 
counselors, data coaches, and some special education teachers, would have been excluded from the TAG.  
The Board was asked for approval for the same amount of stipend for those teachers who were effective 
or highly effective to be paid out of the General Fund or Special Education Fund. On a motion by Mrs. 
Polk and seconded by Mr. Callaway, the Appreciation Stipend for Teachers not in the classroom was 
unanimously approved, as recommended. Board member previously received information.  
 
              Mrs. Bell explained it is recommended that Administrators also receive a stipend in the      
equivalent amount as the Teachers, based on their performance. This would come from the General Fund. 
On a motion by Mr. Williamson and seconded by Mrs. Polk, the Appreciation Stipend for Certified or  
Degreed Administrators was unanimously approved, as recommended. Board members previously        
received information. 
 
              Dr. Shoemaker is excited to offer up to fifteen Teachers and/or Administrators, who are at least 
58 years of age and have been with the corporation at least 10 full years of service, the opportunity to       
apply for the supplemental retirement benefit, if retiring at the end of the 2017-2018 school year.  Mrs. 
Bell will send an email this week to announce this opportunity. The application window will be January 2 
until February 2, 2018. The amount will be $15,000 paid out over two years, $7500 per year into their  
Veba Account. On a motion by Mr. Marcum and seconded by Mr. Callaway, the Supplemental Retirement 
Benefit was unanimously approved, as recommended. Board members previously received information. 
 
              Mrs. Bell explained we have a few employee groups who, upon retirement, receive a benefit 
from the corporation such as a payout for years of service and sick days. The Board was asked to approve 
this benefit to be stopped as of December 1, 2017 for new hires. This will not affect current employees. 
On a motion by Mr. Callaway and seconded by Mr. Marcum, the Change in Eligibility for Support Staff  
Retirement Severance Benefits was unanimously approved, as recommended. Board members previously 
received information.  
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                Susan Delay questioned the retirement buy-out being offered to age 58 rather than age 55. Dr. 
Shoemaker stated this age group gives the best pool of applicants due to the limited funds available to 
offer. We are in deficient spending and raises are not an option. This offer is something that accomm 
dates teacher negotiations and is a benefit to retirees and the corporation in savings. 
 
                Annette Goggin shared a good report from a field trip with 84 students to see a play at Taylor 
University, along with two other teachers. She thanked Dr. Blake for solving the problem of needing a  
lift-bus for the trip. The students were very well behaved. Mrs. Goggin is very proud of her students.   
 
                Dustin Chew provided an update from the Technology Department. For the month of          
November, there were 242 tickets closed out of 280 assigned. For the year, they have closed 1945 out of 
1819. During winter break they will be in the classrooms cleaning out projector filters; cleaning dust out 
of presentation computers; and installing access points through the vocational school for the athletic   
department around the campus. 
        
                Patty Broyles applauded Dee Orick for all she does for the community. 
 
                  Mrs. Polk noted the leadership and expectations of teachers while taking field trips will set what 
happens during the trip, therefore Mrs. Goggin did something right too.  
 
                Hannah Warner noted the change to the January Board meeting from the 8th to the 15th   
is also Martin Luther King Jr. Day, and a built-in snow day. There will be no school on that day. 
 
                The meeting adjourned at 8:10P.M. 
 

 
  
  
  

                


