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NEW CASTLE COMMUNITY SCHOOL CORPORATION

Study Outline

 Collect Information

 Provide a facility condition 

assessment for:

 Elementary schools

 Middle schools

 Raintree Education Center

 Determine capacity

 Evaluate Middle School 

grade configuration

 Community Meetings

 Recommendations



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Building Tours

 Elementary Schools

 Wilbur Wright

 Parker

 Eastwood

 Sunnyside

 Riley

 Westwood

 Middle School

 Raintree Education Center



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Building Tours – Basis for Facility Condition Assessment

 Site

 Safety/Security

 Building Systems

 Educational Adequacy



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Condition Assessment

 Elementary Schools

 Wilbur Wright Poor

 Parker Good

 Eastwood Good

 Sunnyside Poor

 Riley Average

 Westwood Average

 Middle School Average

 Raintree Education Center Poor



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Enrollment Area (in square feet)

Grades Total 6th Grade Total SF/Student Classrooms Capacity1 Excess

Eastwood 1-6 263 33 57,968 220 23 541 278

Parker K-6 440 53 57,968 132 22 517 77

Riley 1-6 264 49 36,096 137 15 353 89

Sunnyside K-6 224 21 37,368 167 12 282 58

Westwood 1-6 259 50 34,140 132 13 306 47

Wilbur Wright K-6 356 51 48,701 137 18 423 67

Total 1806 257 272,241 103 2421 615

Capacity Analysis – Elementary Schools

1Average 23.5 students per classroom



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Enrollment Area

Grades Total Classrooms Capacity1

Raintree Education Center 9-12 44,593 17 340

Capacity Analysis – Raintree Education Center

1Average 20 students per classroom



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Enrollment Area

Grades Total Total SF/Student Classrooms Capacity1 Excess

Existing 7-8 511 190,102 372 49 956 445

Proposed 6-8 768 196,102 255 46 897 129

Capacity Analysis – Middle School

1Departmental model = no./classrooms  x 26 students/clsrm. x 75% utilization



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Demographic Analysis- 10 Year Projection



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Kindergarten -86

Grade 1 -2

Grade 2 -8

Grade 3 -42

Grade 4 -6

Grade 5 -32

Grade 6 -22

Grade 7 -37

Grade 8 -42

Grade 9 -25

Grade 10 -21

Grade 11 -88

Grade 12 -65

Demographic Analysis- Projected Ten Year Change/Grade



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Middle School Study – Existing First Floor Plan
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Middle School Study – Proposed First Floor Plan



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Middle School Study – Existing Second Floor Plan



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Middle School Study – Proposed Second Floor Plan



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Renovate Existing Facility

Renovation1 198,000 $        135 $  26,730,000 

New Auxiliary Gym 6,400 $        230 $    1,472,000 

Total $  28,202,000 

New Replacement Facility2

New Facility 190,000 $        225 $  42,750,000 

Notes:
1. Includes existing pool
2. Site acquisition, pool, and demolition costs are excluded
3. 2016 costs are illustrated
4. Fees/Permits/Contingencies are in addition and range from 18-25%

Middle School Study – Proposed Costs



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Community Meetings- Findings

 Sunnyside ES April 25

 Eastwood ES April 27

 30-40 attendees at each meeting

 Teachers, parents, business and agriculture were 

represented

 Discussion following presentations lasted about 15 

minutes



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Community Meetings- Findings

 Elementary Schools

 General acceptance that there is too much area that is not 

used

 No negative reaction to moving the 6th grade to the junior 

high

 How soon will this happen?

 Middle School

 How will you phase work to minimize disruption?

 Can you identify an area to be the  6th grade “home base”?

 Questions that will be answered with detailed design

 Raintree Education Center

 No comments



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Next Steps

 Elementary Schools

 Decommission an elementary school and repurpose that 

facility

 Middle School

 Begin the planning process for relocating the 6th grade to 

this facility

 Develop a phased plan for needed improvements and to 

accommodate increased enrollment

 Raintree Education Center

 Continue to adapt as required to accommodate increasing 

career and technical education programs



NEW CASTLE COMMUNITY SCHOOL CORPORATION

Next Steps

 Outline for a Phased Plan
 Year One

 Selective elementary school grade redistricting

 Begin middle school planning

 Year Two

 Decommission an elementary school

 Receive middle school plan approvals and commence work

 Year Three

 Complete initial middle school renovation phase

 Move 6th grade to middle school

 Year Four

 Complete second middle school renovation phase

 Year Five

 Middle school complete
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Feasibility Study


